CHURCH FABRIC MAINTENANCE GROUP

Minutes of Meeting 2 December 2004

	ITEM
	NOTES
	ACTION

	1. Welcome & Opening Prayer
	Graham Donnelly welcomed:

Mike Congdon, and Joe Geddis to the meeting and opened the meeting with a prayer
	

	2. Apologies
	Trevor Lines and David Bull
	

	3. Minutes of the meeting 

held 23 September 2004 
	These were accepted as a true record.


	

	4. Matters arising
	4 a) Fr A had given his approval for the railings at St John’s with an approximate cost of £200.  TL to be asked to action
4 b) The initial proposal for reguttering having involved a substantial cost it was felt that an accurate quotation and formal proposal would be necessary.  JG to submit a proposal and case for action. 
4 c) Signs at St John’s; TL still awaiting requirements.  To be followed up with Fr A
6 a) JG still investigating quote for floor area around choir.
	TL
JG

GD/TL

MC/JG

	5 Reports on work undertaken 
	TL had undertaken a number of minor repairs at St John’s.  Ramp to hall had been successfully installed as part of repair to path.
	

	6. Planning
	a) MC submitted a plan of action regarding decoration of toilets.  JG to explore flooring options.  Parish volunteers to be recruited to help with decorating.
b) JG reported that wall round presbytery is irreparable and suggested that railings would be a suitable alternative.  JG to frame proposal.
c) DB had investigated options to trim large conifers in front of church.  JG had been advised by tree surgeon that no action should be taken until April and that an annual trim would be the best option.
	MC/JG
JG

JG


	7. Any Other Business
	There was no other business and the meeting ended at 9.15
	

	8. Date/time next meeting
	10 February 2005 at 7.30 pm.
	


